
 
 

 

 
Satisfactory* 

*2 consecutive satisfactory   
   ratings 

 
Unsatisfactory* 

- Improvement plan within 15  
   school days 

Unsatisfactory* 
*2 consecutive unsatisfactory 

    ratings 
- S.O. involved 
- Improvement plan within  
  15 school days 

Review Status 
- 120 school days maximum 
   unless conflicts with best  
  interests of students

Summative Report 
- Standard Form 
- Within 20 school days of observation  
- Notify within 15 school days if  
   unsatisfactory 

Post-Observation Meeting 
- As soon as possible 
- Completion of form 

 

Classroom Observation 

Pre-Observation Meeting 
- Completion of form 

Notification to Teacher 
- Within 20 school days after teacher starts
   teaching for that school year

Second Report within 60 school days 

 
Satisfactory 

 
Process Ends 

 

Third Appraisal 

 

Satisfactory 

 

Unsatisfactory 
Notice to terminate, 
suspension/re-assignment 

 

Reinstatement 
 

Termination 

 

Report to College of Teachers 
(also if resign while under review)

Board decision within 60 days 

TEACHER PERFORMANCE APPRAISAL PROCESS – AN OVERVIEW 

Flow chart adapted from Supporting Teaching Excellence, Teacher 
Performance Appraisal Manual 

 
 

Members are 

advised to 

contact the 

Federation at 

any time 

throughout the 

process for 

advice, support 

and 

representation 

if necessary. 
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